Design Process Study

The Design Process Study will be aimed at collecting critical data about the current
engineering and design process at a company, mapping the process and creating an
effective implementation and migration plan for Solid Modeling, including Design
Automation.

SCOPE

The scope of the study will be limited to the engineering and design department and
specifically to the optimal utilization of engineering and design-related activities. The
study would include internal customers of engineering such as manufacturing or sales.

METHODOLOGY

A FISHER/UNITECH consultant will visit the site and conduct interviews with key members
of management, engineering and design departments. The consultant will collect essen-
tial data and develop a detailed plan for the implementation of Solid Modeling. The key
components of the study include the following:

- Examine overall workflow of the current design process

- Create a process map of design-related activities with new software

- Identify gaps, duplication and waste in the existing process, if any.

- Recommend training and document a plan to implement the new software, and
document best practice activities.

- Identify design automation opportunities.

INTERVIEWS REQUESTED

- Director of Design & Engineering

- Design Leader

- Engineering Leader

- Manufacturing Engineering Leader

DELIVERABLES

FISHER/UNITECH will collect data for the process map which will include an outline of data
flow in Engineering and the utilization of SolidWorks and other software modules. Upon
completion of the interview process and data collection, we will provide:

- New Process Map
- Recommended requirement for training, implementation and best practices
- Suggestions for an automation system, if feasible

INVESTMENT
The cost of the Design Process Study is $3,500.

v.2 rev. 1/26/2010

FISHER/UNITECH

Product Lifecycle
Management Solutions

Troy, Michigan
248-577-5100
800-816-8314 toll free
info@funtech.com

Grand Rapids, Michigan
616-785-5222
gr@funtech.com

Schaumburg, lllinois
847-963-8335
chicago@funtech.com

Fort Wayne, Indiana
260-471-1600
indiana@funtech.com

Indianapolis, Indiana
317-663-4378
info@funtech.com

Dayton, Ohio
937-436-3535
dayton@funtech.com

Cleveland, Ohio
440-838-1844
cleveland@funtech.com

Toledo, Ohio
419-794-8790
info@funtech.com

Milwaukee, Wisconsin
414-607-7240
milwaukee@funtech.com

St. Louis, Missouri
636-939-9813
st.louis@funtech.com

Kansas City, Missouri
816-741-9300

kc@funtech.com

www.funtech.com




